Franky Johnson is a certified facili-
tator and trainer in behavior based
team building. His vast experience
in the business world as a global
sales and marketing professional
coupled with his expertise in diver-
sity makes Franky qualified to help
organizations deal with the prob-
lems that arise when employees
with interdependent working rela-
tionships end up not collaborating
and there is a lack of effective

communication.

“You have to be the change you with
o dee in the world.”

— Ghandi—
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* Have you identified opportunities
for increased productivity in your
organization?

e [s it time for the team to improve
communications and be more
collaborative?

¢ Are there silos and islands that are
visible to the rank and file of the
organization?
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Franky Johnson,
a certified LIFO®

Trainer, utilizes
LIFO as the

foundation for
Behavior Based
Team Building Intervention.

*LIFO® Training gives us tools to
understand our priorities and

manage our strengths. It enables
us to be more effective in any of
the three basic human situations.

¥ You Individually
Personal Productivity

¥ You With Another Person
Interpersonal Communications

¥ You and Others in Groups
Team Building

It begins by identifying the individual’s
basic orientation to life, or behavior style.
Based on this foundation of self-
knowledge, it offers powerful strategies
that enable individuals and groups to be
more successful in their work and more

influential when dealing with key people.

Life Orientation® Training (“LIFO®
Training” for short) is an applied
behavior science system that fosters
success for individuals and teams. It
improves individual productivity,
interpersonal communications, and
collaborative teamwork.
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To increase productivity, we need
to do more than just perform
our task more effectively. We
need to identify and manage

the values that influence our
decisions, the goals that
motivate us, and the strengths
that we use in our work.

Behavior Based
Team Building Process

» Comprehensive one-on-one
interview assessments as a
diagnostic.

» Comprehensive analysis via web
conference.

* Online LIFO® Survey with resulting
comprehensive report.

» Team Building training intervention.

*LIFO is a registered trademark of BCon LIFO® International




