
 

 Identif
 

 Develo
messa

 
 Select

 
 Provid

 
 Compi

diversi
 

 Develo
regard

 
 Condu

 
 Create

 
 Develo

 
 Identif

 
 Plan P

 
 
 

 
 
 
 
 

DDiivveerrssiittyy  IImmpplleemmeennttaattiioonn 
CChheecckklliisstt  
 
y experienced external consulting resources 

p an initial communication plan and key start-up 
ges 

 core leadership team 

e initial training for the core leadership team 

le a complete business case for the value of 
ty 

p base-line communications for all segments 
ing the business case for diversity 

ct a cultural assessment 

 an overall diversity plan 

p a corporate diversity vision 

y change agents at all organizational levels 

hase I actions 

 


